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When did life get
so complicated?



And by the way, also…
find time to keep your household 
stocked up with all the essential 
stuff to keep it running like a well 
oiled machine. Aargh!

eat less avocados
learn new skills

findmore time for your family

prac
ticem

indfu
lness

bemor
e prese

nt floss
your

teet
h

be good to each other be highly productive at work

start a side hustle

look after the planet
eat healthily

listen to that podcast
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Ok, so…
squeeze in a Supermarket trip 
- the place which time forgot, 
they literally haven’t changed 
their format for 50 years and 
the weekly pilgrimage hasn’t 
changed much either.

Drive through traffic, squeeze
car into tight parking bay, broken
glass in aisle 12, screaming kid in
a pram, pushy pensioner by the
humous, squeeze past employee
restocking the milk with a crate
cage, queue up next to that
sweaty guy in the old band t-
shirt, forgotten your bag for life, 
anxiety over single handedly 
killing the planet…

Lugging bulging plastic bags 
through the door, losing all 
feeling in your hands.

Put it all away, only to 
discover you forget the fabric 
softener (again!).



Right, that’s it…
be smart: shop online…

But as you tackle the usual online 
stores with their endless products, 
not enough delivery slots and 
archaic UX, you feel a new kind
of pain.

Scrolling, scrolling, scrolling, looking 
or offers, is that the toilet roll I 
bought last time? Why is it pink now?
Is that the toothpaste she likes or is
it this one? The bananas are always 
bruised. I have one day before the 
yoghurt they delivered goes off.
Sorry, I can’t come out, I’m waiting 
for my delivery. Why has my wine 
been substituted for gherkins?
FFS! I just want some oat milk!
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We felt this pain too 
(mainly around butter but 
that’s another story you 
can ask Douglas about 
one day*) so being the 
types who can’t help but 
want to improve things, 
we just asked ourselves...

... what if we 
made things 
more simple?

Surely

shopping

complic
ated

shouldn’t

bethis

*Ironically Bother doesn’t actually sell butter, but it was 
the lack of butter, that was the zenith of this company. 
Every year we like to celebrate this moment with the 
Bother Butter day and churn our own in the office.**

**This isn’t actually true, it just sounded nice. Sorry, there 
are no more fibs in this document…(well maybe one more, 
if you spot it we’ll give you a block of butter).
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... ok maybe not, but no one else
was doing anything about it.

We Bother with the tedium of
household shopping by simplifying the 
process and making it cheaper and
more convenient for people. Plus we
make the whole process better for
the planet.

How? – you’re gonna find out.

But for now let’s just embrace
the simplicity Bother brings.
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So what is Bother?
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Bother is a time machine! 
We give people time...  
Great Scot t!!... yep!
 



Data source: igd.com

1.9hrs
(Unpacking) 2.5hrs

(Planning)

7.2hrs
(Travelling)

6.7hrs
(Shopping)
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The average UK household 
spends around 18hrs every month
grocery shopping.

Just grocery shopping!!... I know!!!

Bother can (at least) halve that time for 
the average UK household.

We are the Marty McFly of household
shopping.*

*We considered this as a strap line, Douglas was very keen, but it didn’t 
perform well in focus groups. Jules Verne of household shopping was 
received better but we had gone to get a tea when this was discussed 
and had already gone off the whole time travel concept… although
it might come up in the document once or twice… near the centre… 
at twenty thousand leagues… in 80 days… ok… I’ll stop.



or don’t matter…
we really don’t mind. We just
know there is a better way,
a better way to do our household
shopping and a much better way
to spend our time. Such as…
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This brings us to our purpose
– the reason why we exist



Shopping locally for grass
fed tofu, artisan pea shoots
and limited edition hand
churned yak milk ice cream…

Date night, bog snorkelling, 
box set binging, cat tickling, 
rocket launching, mudlarking, 
dog walks, cheese rolling…

Swimming the channel, 
keeping bees, building a boat 
out of matchsticks, building 
an actual time machine…

Or perhaps just take a 
very, very long bath.
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Vive la révolution



Our mission – our what we do

To save people and planet 
from household shopping.

People:
we’ve covered - give them 
back their valuable time - tick.

Planet…
well that’s more complex but 
equally as important.

Everyone is now very much 
switched on to the climate 
emergency and looking for 
convenient and realistic ways 
to make a difference.

The reality is that, unfortunately,
shopping the way we currently
do is impractical and massively
environmentally inefficient.

The good news is… 
We can change that!
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Transport is the highest source of carbon 
emissions for the average UK household 
and a whopping 19% of that is purely 
people travelling to and from the shops!! 
Surely we can do better?

Bother aims to reduce these needless 
journeys (to pick up mainly heavy 
household goods) by at least 50%,
which would be the equivalent of reducing 
the carbon footprint of the average UK 
home by around 2.5%… while also 
delivering these items to households 
more cheaply and conveniently than 
their current habits allow.

It seems like a no brainer to us.

30%
(Transport)

30%
(Diet)

Data Source: bbc.co.uk

7%
(Electricity)

31%
(Heating)

30%
(Aviation)

2%
(Waste)

17



Put another way, this is equivalent to;

• Saving 7 nights of power at home

• Going to 27 meals out

• Plus keeping your fridge running for 
1 and a half years

Data Source: independent.co.uk

2.5% you say?…

Doesn’t seem like a lot.

Well… this reduction in carbon emissions 
would be the same percentage reduction 
as the entire UK managed to achieve in 
either 2017 or 2018.
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Comrades, another key element of what
Bother does is to encourage the industry
(brands, manufacturers and suppliers)
to improve the way they make, produce 
and package their products.

We share feedback, insights and data from 
our community of customers with them
to help facilitate change on a bigger scale 
while also providing an economic incentive 
for change by focusing our product range to 
just the most popular items… and their eco 
alternatives, supercharging the power of
our consumers in the market place.

We believe it is for companies to solve this 
environmental crisis not for consumers. It is 
our job to provide solutions that are not only 
acceptable to consumers but crucially, are 
economically viable on a mass scale.
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Without this last piece of the jigsaw, 
no environmental strategy can be 
self sustaining, because unrealistic 
solutions are not really solutions at all.

We want to get to a place where we 
are offering sustainable products and 
eco-alternative options from all our brand 
partners and Bother can deliver, collect
and refill via a fleet of electronic vehicles.

There will be initiatives and strategies that 
we haven’t even thought of yet – so we 
want to continue to evolve, be curious and 
help drive sustainable change.

We insist that every employee reads our 
Environmental Manifesto before joining as 
the core mission of Bother’s long term plan.



How do you build a 
sustainable time machine?



Glad you asked, 
but unfortunately 
that’s our secret …
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… oh yeah, 
you work here now, 

ok this is how ...



A brilliant team, which you are 
now part of.

A simple shopping experience that 
learns what our customers like 
and when they need to re-stock.
We call this the Bother Brain™.

Free next day delivery (for all 
orders over £40, placed before 
3.30pm, Monday - Friday).

Larger format products, where 
possible, to save on packaging 
and give greater value to our 
community of customers.

Clear and strategic pressure on 
the industry to push for constant 
improvement and evolution in 
the way household essentials 
are produced and packaged.

Key components:

Curation of a focused inventory of 
products, which means although 
we cater for different needs and 
tastes, we don’t have endless 
products to scroll through for the 
sake of it, we just have the best.

1

2

3

4

5

6
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We chose youbecause we think you’re
very good at what you do,

and we also think you have
the right attitude and thatyou’re a good egg.Might sound flippant to talk about

you being a good egg, but this stuff
is really important to us (not eggs

per se, but your goodness),
the next few pages coverthe culture and valuesof Bother.
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You will learn more about 2-5 when 
you start, but the most important 
part of Bother is the team (that’s why 
we put it at number 1, smart huh).



These are some qualities and traits 
we believe you have and that is why 
we hired you. It’s sometimes nice to 
see your qualities written down.

Champions do extra!

This is the difference between good 
companies and great companies.

So... we know you’ve got what it 
takes, but we also know you need 
something to believe in…

Self motivated ✓

Self aware ✓

Self disciplined ✓

Self improving ✓

Acts like a leader ✓

Will behave like an owner ✓

Doesn’t wait to be told what to do ✓

Won’t say “that’s not my job” ✓

Seems like someone who will
pick up the litter lying on the floor ✓
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So shopping is the ocean and the
supermarkets are the jagged rocks,
Bother is the lighthouse…
oh hang on, no we’re the boat…
or are we the sea?!
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We don’t see you as a component of our 
time machine, simply carrying out tasks 
to keep Bother going.

We hope you share our purpose and 
our mission and through your passion, 
belief and our shared vision we can 
really achieve something.

Something that gives us fulfilment as 
individuals and is good for our community 
and the planet.

So let’s set sail and have some adventures!

N.B Do you prefer the boat metaphors or 
the time machine?… I feel we might have 
got them a bit mixed up here but somehow 
it’s still working. So let’s crack on!



Maps and Charts



29

To keep us on the right course 
we created our values. They help 
to ground us in who we are and 
act as our guide.

We must all keep checking back 
on our values to ensure they are 
part of every decision we make, 
the way we communicate with 
each other and our community 
of customers.

If we follow these values, we won’t 
just talk about giving a shit, we’ll 
actually give a shit.

These are Bother’s values;

Brave 

Conscious 

Collaborative 

Communal 

Empathetic 

Alternative 

Realistic
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Brave
We question everything and 
believe there is a better way. 
We embrace new ideas with 
candour and are not afraid to 
admit we’re constantly learning 
and evolving.

Conscious
We give a shit about people 
and the planet. We can simplify 
peoples lives, save time, money 
and lower the carbon impact of 
every household.

Collaborative
We love feedback! We use 
it to better our service and 
improve the industry from 
a customer’s perspective.

Communal
We believe by freeing customers 
up to shop smarter we can 
help our local communities and 
improve the bigger picture.

Empathetic
We understand the stresses and 
strains of modern life. We try to 
be pre-emptive by constantly 
working on how to make things 
simpler and better.

Alternative
We offer an alternative to the 
existing and out-dated ways of 
shopping, but we also talk to 
our community of customers in 
a way that is honest and human. 
We are irreverent, but for a 
reason, we know things can be 
better so we tell it like it is.

Realistic
We create extreme clarity, and 
focus on what can be controlled, 
by setting realistic goals. We 
believe we can help improve the 
everyday, which will in-turn make 
a difference to our customers and 
the future of the planet.



Still here?
Oh good, time for 

a quick recap...
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Values
Ground us in who we are 
and help to keep us on 
track. We must all keep 
checking back on our 
values to ensure they are 
a part of every decision 
we make, the way we 
communicate with each 
other and our community 
of customers.

Purpose
Why we exist, why we do 
what we do every day.
All our decisions big and 
small should be tested 
against this. We use it as 
filter to distinguish the 
things we focus on and 
the things we don’t
i.e does X help us deliver 
on our purpose? If not, 
we don’t do it.

Mission
What we do every day, 
helping to keep us focused 
and guides our point
of view. It’s what makes 
Bother unique compared 
to our competitors.

Tag line
Creates intrigue, giving 
a sense of our character 
and what we do, people
will want to discover more.

Our values
Brave, Conscious, Realistic,
Collaborative, Communal,
Empathetic, Alternative.

Our purpose
To simplify peoples’ lives 
so they can focus on the
things that matter.

Our mission
We save people and 
the planet from 
household shopping.

Our tag line
We Bother, so you 
don’t have to.
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Brand Belief -
why we exist

We believe household shopping 
can be better for everyone.

Brand Mission -
what we do

We save people and the planet 
from household shopping.

Brand 
Purpose

To simplify peoples’ 
lives so they can focus

on the things that matter.

Brand Behaviour -
how we act

Brave, conscious, collaborative, 
communal, realistic.
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What follows is some
other important stuff we couldn’t 
think of a way to crowbar into the 

Values, Purpose and Mission section 
without it seeming weird and a bit 

overcrowded. So here it is, in its own 
section with no name, just this 

overcrowded waffle to introduce it.
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BTW
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If you’re now thinking... 
Woah, woah, woah Bother is not 
feeling very me, let’s shake hands 
and say our goodbyes because 
it’s important we have people 
working together who share the 
same values and are going to 
empower each other through 
support and empathy.

So, here is a cool quote* from  
Bill Murray which you can keep  
as a memory of your short time  
at Bother.

If you’re still digging us, cool, 
let’s keep going, this is going 
to work out great!

* The second part of this quote isn’t widely 
known and is o�en le� o�, but Bill really  
hates household shopping.

Life is damn short.  
For fuck sake, do what 
makes you happy. 
Which is definitely not 
shopping for washing  
powder and toilet roll!”
Bill Murray

“
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Working at
a time machine



How does everything in this 
document translate into working 
culture at Bother?

We want to foster an environment 
high in trust, to help form the 
foundation for greater connection 
between everyone who works 
at Bother, no matter their role.
This allows for honest debate, 
discussion and feedback.

Constructive conflict can, in fact, 
be a healthy indication of a vibrant 
meritocracy and is a process 
that should be embraced as an 
opportunity to realign in our 
common vision and strengthen 
our common ability.

“ The wisest man 
knows he knows 
nothing.”
Socrates
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Every situation is an opportunity to 
learn. From our customers, from our 
colleagues, from everyone we meet. 
Similarly, mistakes are inevitable 
and should be embraced as an 
opportunity for us to collectively 
improve our process and abilities.
Not learning from them however, 
is another matter entirely.

So many challenges can be avoided 
if we have candid, open and honest 
discussion with each other at every 
level of the business.

We will support every employee to 
achieve their highest standard of 
performance, this might mean training, 
feedback, support, time, Haynes Time 
Machine manual for Xmas, whatever 
is needed. We all have the same goal.



We have an ambition to build a 
diverse and inclusive team, not just 
because we believe that’s the way 
the world should be, but because 
there is no point having an open 
and vibrant meritocracy if everyone 
has the same point of view.

We will actively seek out a diverse 
and inclusive team as it is only 
by having a deep well of diverse 
opinions, backgrounds and 
experience and engaging that 
resource in an open and honest
environment that the best decisions 
with the strongest foundations 
can be formed.

Our aim is to be actively conscientious 
to all opinions, while collectively 
assertive towards our decisions.
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Transparency
Bother commits to 
being transparent on 
all areas of the business 
to ensure employees
can work autonomously.

Autonomy
All employees have the 
freedom to act (and the 
information to do so).

Accountability
All employees are 
responsible for their 
actions and for achieving 
their highest standard.

Diversity
We aim to actively 
embrace diversity of 
background & opinion 
in the understanding 
that it leads to better 
decisions and stronger, 
more successful teams.
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We use these four pillars 
to help everyone perform 
to the best of their 
abilities and be happy.
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And when it comes to 
translating our values into 
culture and behaviours…

Realistic
Create extreme 
clarity, focus on what 
can be controlled, 
set realistic goals.

Empathetic
Benevolence, empathy, 
driven by solutions.

Alternative
Daring, irreverent, fun, 
constantly curious.

Brave
Transformative, learning, 
questioning, no fear for 
the unknown, don’t be 
afraid to question or ask 
if you need help.

Conscious
Caring, simplifying, 
accountable.

Collaborative
Open discussions,
honest feedback, solving 
problems early together.

Communal
Support each other, 
act autonomously 
(decentralised 
decision making).
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With all of this what we 
want to achieve is…

Simplification
First and foremost we 
are here to simplify lives. 
For our community of 
customers and for us as 
a team of colleagues.

Liberation
We want to liberate 
our customers to be 
free from the shackles 
of repetitive and time 
draining household 
shopping and we also
want you to feel liberated 
working at Bother.

Fulfilment
We want you to find 
fulfilment, to be inspired 
and become inspirational 
and to have fun along 
the way.



Anyone else getting bored of 
the whole time machine thing?

Yeah me too, let’s drop it.
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Bam! 
 

A time machine!
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Ok, we’re done 
with that now.
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People first



There is a famous(ish) clip of 
Steve Jobs talking at an early 
Apple conference. He is asked a 
tricky question by a particularly 
bombastic nerd – basically saying 
wtf do you do dude? You don’t 
program, you don’t build products, 
what do you bring to Apple?…

Mr Jobs thinks for a long time…

“When you’re trying to effect 
change and be successful you 
have to start with the customer 
experience, and then work 
backwards to the technology. 
We have to think where can we 
take the customer? You can’t
figure out what awesome 
technology you’ve created and 
then work out how to market it.”
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I think we can agree that this
customer first approach worked out 
fairly well for Steve Jobs and Apple.

We must also remember to always 
remain obsessed with our customers 
and not be guided by numbers, 
competitors or suppliers.

All the clever tech, cool illustrations, 
smiley branding and videos of 
guys taking a poo mean nothing 
without our customers.

We have to be obsessed with our 
customers. Listen to them, learn 
from them so we can help simplify 
their lives and deliver on our purpose.



Talk is cheap 
(actually expensive)



We want our community of 
customers to feel like we are 
a tool for them to use to 
simplify their life. And rather 
than us tell them what we 
think they want, it should be 
the other way around.

Brands spend a lot of money 
forcing themselves in front of 
people through advertising. 
But just because it’s there, 
doesn’t make it interesting or 
useful or effective.

We must be alternative in 
everything we say and do.

“Stop 
interrupting 
what people

are interested in 
and be what 
people are 

interested in”
Alan Phillips, Author of Age of Ideas
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We will
also have to spend 
money putting 
ourselves in front 
of people, but we 
will attempt to 
make it interesting
and our owned 
content will be
useful.

We will
never preach to 
people, or make them 
feel guilty about the 
way they shop, just 
show them that there 
is an alternative and 
help them simplify 
their choices.

We are
confident that Bother 
is the alternative that 
people are looking 
for, so we don’t need 
to talk or act like 
supermarkets. We
want people to want
to share their
discovery and new 
experience with their
peers.
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We have tried to make it vaguely 
entertaining and interesting so 
hopefully you’re still feeling excited 
and motivated to work with us.

We appreciate there is a lot to 
take in, so if you do have any 
questions or thoughts on what is, 
or isn’t in this document then 
let’s talk.

We are very excited about the
future of Bother and you being
part of it.

We genuinely want to do things 
differently and make a difference, 
and you know what…

where we’re going we don’t 
need roads!!! (sorry).

Thank you 
for taking 
the time to 
read this.
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Welcome to




